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Tonight’s Plan
• Legal Options for Your Consideration

• Review Thought Exchange Feedback

• Public Comment

• Budget Planning Workshop
• Lou Alaimo: Overview of debt service, property tax cap and revenue assumptions.
• Kevin McGowan: Review contingent budget line item reductions and discuss impact with directors, principals 

and assistant superintendents
• Discuss options to reduce spending to level resulting in an under the cap levy increase

• Public Comment

• Recess

• Reconvene to finalize understandings of the budget proposal



The Board of Education’s Options



1. Conduct a revote on the same budget proposal with the same proposed 
tax levy increase.

2. Conduct a revote on a revised budget proposal with a tax levy increase 
below the NYS property tax levy limit increase (below the cap)

3. Adopt without a vote a contingency (austerity) budget requiring no 
increase to the tax levy of the previous year.



Exit Poll and Post Budget Exchange

• Exit poll information shared with voters as they exited the polling 
place

• Exit poll information shared with the community via social media, 
school enews and website news item that evening.

• Poll was open throughout 5/21 until 5pm on 5/24.

• Link to results will be shared following tonight’s meeting in update 
being sent to the community.



Participation



Demographics



Top Ten All Participants



Top Ten All Participants



Top 5 Community Member w/o Children in School



Top 5 Parent/Caregiver



Top 5 Staff



Common Thoughts



Differences



Agreed High



Agreed Low



Themes that Emerged



Take-Away’s from the Post-Vote and  Exit Exchange

• Taxes are too high
• The increase was too high
• Going over the cap is a significant concern
• Many feel they can’t afford the increase
• Reassessments and federal tax policy were a concern
• Supportive of quality and wanted to support it, but it was too much
• Be transparent, don’t use scare tactics
• Need to see sacrifices made
• Live within your means
• Get the state aid situation figured out, but don’t use it as an excuse



Net Levy Impact of Current Capital Budget–
Excluding 2017 Capital Project
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Capital Project Planning –
Impact of 2017 Capital Project
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Executive Budget

Debt Building Aid Net Levy Budget

2021 required use of reserves as one-
time revenue until Aid starts in 2022
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Re-vote Proposal

Debt Building Aid Net Levy Budget

2021 requires use of reserves as one-time 
revenue until Aid starts in 2022 

AND 
tax levy increase of $300,000
(within Tax Cap exclusion)
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Projected Tax Cap Calculations 



Assumptions – Tax Cap and Revenues
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Assumptions – Cost Drivers
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Contingency Budget Option
spending area contingency reduction Potential Impact

defer debt service $300,000.00future budget challenge

full day k $60,000.00future budget challenge

furniture $100,000.00future budget challenge

equipment $200,000.00future budget challenge

foreign language grade 6 $120,000.00student experience

grade 4 instrumental music $70,000.00student experience

literacy coaches $120,000.00
reduction in support for continuous instructional 
improvement 

instructional coaches $300,000.00
reduction in support for continuous instructional 
improvement 

CPSE position $20,000.00 customer service experience

family navigator $60,000.00student experience

security staff $30,000.00limit program expansion

additional funding D/E position $20,000.00limit program expansion

class size k-2 $60,000.00student experience

class size 3-5 $60,000.00student experience

class size 6-8 $120,000.00student experience

electives 9-12 $60,000.00student experience

class size 9-12 $60,000.00student experience

B and G department restructuring $25,000.00customer service experience

field trips $10,000.00student experience

athletic program assistants $20,000.00student experience

assistant director of humanities $80,000.00
reduction in support for continuous instructional 
improvement 

restructuring and reducing elementary summer program $82,000.00student experience



Contingency Budget Option
HS AP $80,000.00student experience/customer service

additional retirement breakage $20,000.00future budget challenge

videographer $45,000.00 customer service experience

private/parochial transportation on non school days $50,000.00student experience

professional development/travel and conference $50,000.00
reduction in support for continuous instructional 
improvement 

continuing education $15,000.00 customer service experience

clubs and activities $15,000.00student experience

modified teams $15,000.00student experience

non-mandated transportation supervision $30,000.00student experience

extended studies $180,000.00student experience

9-12 summer school $83,000.00student experience

AIM staff reduction $10,000.00student experience

FL interns $10,000.00student experience

BHS Clerical $15,000.00 customer service experience

Computer Aide $15,000.00student experience

Chargeback of Technical Theatre Mgr $10,000.00community user cost impact

Facility Use Fees for Gyms,  Grass Fields, Rents $10,000.00community user cost impact

budget to actuals $0.00future budget challenge

substitute teacher coverage $15,000.00student experience

total reduced $2,580,000.00

needed for reduction $2,555,431.00

delta $24,569.00



Alternative Budget Option-under the cap

spending area under the cap proposed reduction notes
defer debt service $300,000
full day k $220,000 will need to be refunded by future program cuts
furniture $100,000 will need to be refunded by future program cuts
equipment $194,000 will need to be refunded by future program cuts
foreign language grade 6 $0 will be reduced in 20-21 or 21-22 budget 
grade 4 instrumental music $0 will be reduced in 20-21 or 21-22 budget 
literacy coaches $0 will be reduced in 20-21 or 21-22 budget 
instructional coaches $100,000 I reduced, 40kCharge to Title 2/additional reductions in future budgets
CPSE position $20,000  
family navigator $60,000 ($40k included in IDEA to fund increase in staff, no new funding in GF but administratively restructured)
security staff $15,000 additional FRES staffing will not be completed
additional funding D/E position $20,000 program will remain as is in 18-19
class size k-2 $60,000 will be reduced in 20-21 or 21-22 budget 
class size 3-5 $0 will be reduced in 20-21 or 21-22 budget 
class size 6-8 $0 will be reduced in 20-21 or 21-22 budget 
electives 9-12 $0 will be reduced in 20-21 or 21-22 budget 
class size 9-12 $0 will be reduced in 20-21 or 21-22 budget 
B and G department restructuring $25,000
field trips $0
athletic program assistants $20,000 athletic department to prioritize reductions
assistant director of humanities $40,000 Charge to Title I/review for reduction in 20-21
restructuring and reducing elementary summer program $0 program restructured



Alternative Budget Option-under the cap

restructuring and reducing elementary summer program $0 program will be reviewed for restructure or reduction in 20-21
HS AP $0 will be reduced in 20-21 or 21-22 budget 
additional retirement breakage $10,000
videographer $0
private/parochial transportation on non school days $0
professional development/travel and conference $36,000 Summer PD ($20K summer, $10K NYC, $6K TC grant chargeback 
continuing education $8,000 Increase admin fees in program to offset costs
clubs and activities $15,000 BHS to prioritize and reduce
modified teams $0 will be reduced in 20-21 or 21-22 budget 
non-mandated transportation supervision $10,000
extended studies $0
9-12 summer school $15,000 course reductions based on prioritized needs
AIM staff reduction $0 course reductions based on prioritized needs
FL interns $0
BHS Clerical $12,000 position not being filled
Computer Aide $15,000 realignment of current tech staff
Chargeback of Technical Theatre Mgr $10,000 program will absorb cost
Facility Use Fees for Gyms,  Grass Fields, Rents $10,000
budget to actuals $12,000
substitute teacher coverage $15,000
total reduced $1,342,000
needed for reduction $1,331,959.00
delta $10,041.00



Alternative Budget Proposal-limits immediate 
student and staff impact

• Positions supported through limited grant funding and one-time borrowing from long 
term financing

• Programs can be scheduled for future reduction giving time for program planning and 
rationale staff reassignment

• Reorganization and redistribution of assignments will impact service to the community

• Additional fees and program costs will impact community users only

• Programs will be reduced if additional funding isn’t received 

• Pragmatic approach that caps immediate growth while allowing organizational refocus 
and time for planning to mitigate program and staff impact



Questions?
• What did you really cut then?

• Professional development and instructional coaching
• New funding for D/E, mental health, security
• Furniture, equipment, debt service and full day k set asides or spending—all will need to be replenished
• Administrative reorganization to assume duties assigned to mental health and counseling
• CPSE position, program assistants for athletics, elementary summer program, reduced high school 

summer program, a portion of clubs and activities, clerical and computer lab support at BHS, a portion 
of staffing for the AIM program

• Why didn’t you do this in the first place?
• The short term impact on service and continuous improvement that these cuts represent and the long 

term need to refund certain areas that WILL result in additional program reductions.

• What’s the long term impact?
• We will need to reduce programs further when set asides are required to be refunded or replenished.
• Reductions in administrative and instructional staffing will be made in the 20-21, 21-22 budget if further 

efficiencies are not found or additional resources such as state aid are not identified. They can be kept in 
this current year by utilizing funds that will need to be reallocated in next year and the year after’s 
budget. 



Potential Next Steps
• 5/28 post meeting note to community re decisions/proposal. 
• 5/30: 10 am and 5pm budget open house
• 5/30: 7pm, BOE Meeting: revised budget presentation and adoption
• 6/3: note to the community
• 6/4: 11am budget open house, BOE room
• 6/5: budget open house at 5:30pm, BOE room
• 6/10: note to the community
• 6/11: 1pm/5pm budget open house, BOE room
• 6/11: Budget Hearing, 7pm BOE meeting
• 6/17: 10am budget open house, BOE Room
• 6/17: note to the community 
• 6/18: vote, 7am-9pm, BHS
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